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Abstract

Leading issue in the functioning of every contemporary organization is the effectiveness of teams and
teamwork as a key and competitive advantage. Building and developing the team does not happen “naturally”
in the work process but is sequence of the deliberate efforts of everybody. The team is a live organism, where
all elements act synchronically. The cooperation between separate members shall be directed towards mutual
completion of the contribution of everybody as the separate individual contributes for this using their
knowledge, skills and talent in the best way. Unifying the abilities of all members, directing the efforts for
increase of strong features of the organization and minimizing the weak ones are fundamental for achieving
the strategic goals of any organization. The main goal of this report is to identify the issues of team
effectiveness and human resources management. The main research methods used in the report are
content-analysis, comparative method and intuitive and systematic approach.

Keywords
Team — Teamwork — Effectiveness — Human resources management
Resumen

Problema primordial del funcionamiento de cada organizacidon contempordnea resulta la eficiencia de los
equipos y el trabajo en equipo como ventaja clave y competitiva. La creacion y el desarrollo del equipo no
ocurren de modo “natural” en el proceso del trabajo sino como consecuencia de esfuerzos concienzudos de
todos. El equipo es un organismo vivo en el que todos los elementos actlian en sincronia. La interaccién entre
los distintos miembros se debe dirigir a un complementacion mutua del aporte de cada uno y cada individuo
contribuye para eso usando sus conocimientos, aptitudes y talento del mejor modo. La unién de las
capacidades de cada miembro, la direccion de esfuerzos para el aumento de los puntos fuertes de la
organizacion y la minimizacién de los puntos débiles son fundamentales para lograr las finalidades
estratégicas de cada organizacién. La finalidad principal del presente articulo es identificar los problemas
ante la eficiencia de los equipos y la gestién de los recursos humanos. Los métodos principales de
investigacion utilizados en el articulo son andlisis de contenidos, método de comparacion y enfoque intuitivo
y sistematico.

Palabras Claves

Equipo — Trabajo en equipo — Eficiencia — Gestién de personal
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Introduction

In practice people often do not differentiate “group of people” and “team” and this
causes many misunderstanding in managers and officials regarding designation and use
of the team work organization. We shall mark that the team is not only a combination of
people (employees, colleagues, partners), working together. Not every group of people is
teamwork.

A group of people we call “team” only when present are certain characteristic as for
example presence of mission; common goal, important for the organization; necessity,
desire for mutual work and building a team for certain project; opportunity for distribution of
specific tasks and responsibilities in team between the team members; the participants in
the team trust each other; there is presence of informal contacts and support for team
existing long-time; opportunity for free share of ideas, comments, opinions; creating mutual
dependency on specific tasks; making decisions mutually and with consensus; tolerating,
accepting, promoting and using the differences of teamwork members; flexibility and
opportunity for experimentation and changes in preliminary plans; constructive criticism,
avoiding critical remarks on a personal basis, criticizing ideas rather than people; care not
only for their own development but also for the development of their colleagues in the
team.

Effective teams

Most generally a team can be defined as a group of people having unified their
competences in reaching certain goal." Precondition for achieving certain goal is the
presence of key competences upon synchronization of which defining is the role of the
team leader. Possible approach which to define the human resources policy is the one
placing in the middle of the human resources management system the sum of
competences of employees reflecting to the full extent the requirements of enterprise’s
business strategy?. Revolutionary approach from industrial to information age brings
changes in the understanding of managers for human resources management in
organizations and the managerial approach for reaching effectiveness®. Definitive
significance has the accurate and clear formulation of the organization aim on which
depending is the accurate identification of the team’s mission.

The dedication to the common goal is a function of the convincingly set cause, thus
reaching internal motivation of team members which they take as something justifying the
necessity of putting efforts. An important aspect for reaching motivation is the stimulation
as for reaching the effectiveness it shall be adequately personalized in accordance with
the contribution to every team member. One of the most important, in managerial terms,

! Ts. lliev, Leadership and team management (Sofia: Personal Consult. 2009).

> R. Dimitrova and R. Vladov, Competence profiles of people working in the Information and
Communication Technologies sector, (Sofia: Management and sustainable development. 2017).

¥ R. Dimitrova and R. Vladov, Competence models in the information technologies sector,
(Economic Processes Management: International Scientific E-Journal. 2018 Available:
http://epm.fem.sumdu.edu.ua).
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“key precondition for effective use of entire possibilities potential of the personnel, is their
identification with the organization, when their goals are in line with the management.”

Besides through accurate determining of the key competences and forming empathy
towards the common goals, team effectiveness is reached through developing adequate
work environment. Upon analysis of the environment, the impacting factors may be
summarized such as: leader support, hierarchic organizational structure and adequate
stimulus system.> The leader support is an important condition for guaranteeing resource
assurance of the teamwork. Another beneficial factor for the effective functioning of the
team is environment that does not have very strict hierarchy. Of great significance for the
teamwork is the competence and experience of team members along with the knowledge
and skills®, and stimulation is a leading motivation factor’.

In their development J. Katzenbach and D. K. Smith® focus their attention on three
main characteristics of the team — competence, devotion to the common goal and
coordination of actions. In other scientific researches the accents falls on key features
such as: supporting and stimulating the team’s potential capacity structure. °

We cannot disagree with the thesis that “managers forming and using teams cannot
only recognize them as successful activity factors. In accordance with the misplacement of
the accent from individual work towards teamwork determined and analyzed shall be the
issues related to group dynamics, comprising the problematic of organizational behavior.*°
Adequate misplacement of accents and enclosing the overall work of personnel by the
manager guarantees constructing a high-efficiency team. In this sense, according to us
necessary is paying special attention to another moment, namely performing situation
analysis by the manager as part of the managerial competence and performing actual
managerial control during assembly, support and control of teams in the organization. The
situation analysis “should start with internal audit of structures, processes, competences
and capabilities of separate units in the organization itself. Formulated shall be the
procedures and approach of organization for dealing with current issues“** In fact, namely
the situation analysis can give a fair image of what resources does the organization have
for building and further successful long-term work of highly-efficient teams.

* D. Yaneva, Motivational factors for increasing the efficiency of labor (Sofia: University of Forestry,
IX-th scientific conference with international participation: Management and Sustainable
Development, 2007).
® Ts. lliev, Leadership and team management (Sofia: Personal Consult. 2009). 5
v. Kyurova and D. Yaneva, Human resources — important tool for developing effective marketing
Policy of touristic enterprises, (Blagoevgrad: Economics and Management, vol. 4. 2012).

Parvanov, P. Legal Opportunities for Making Bulgarian Tourism a Socially Oriented Industry -
Social Economy in Constrained Resources - Theory and Practice, Blagoevgrad, 2017: 84-116.
8 R. Hackman, Leading Teams: Setting the Stage for Great Performances (Boston: Harvard
Business School Press, 2002).
° R. Hackman, Leading Teams: Setting the Stage for Great....
10\, Filipova, Leadership in changing world (Blagoevgrad: South-Western University Neofit Rilski,
2016).
' v. Kalaydzhieva, Innovation, entrepreneurship and competitiveness of enterprise (Blagoevgrad:
South-Western University Neofit Rilski, 2017).
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Teamwork and human resources management

As a start of teamwork in Europe considered is the experience of Volvo managers
who radically change the work organization in one of the factories of the company back in
the 70s of XX century. Until then characteristic units for the factories are the brigades
managed by a formally assigned director. In the light of decreasing trust of company users
resulting of low-quality work, irresponsible attitude towards the labor and technological
discipline and employees, Volvo managers make a decision to form the so-called
“autonomous groups” which to replace the formal groups of workers. They work in different
way as for example the participants in the autonomous groups resolve their internal issues
about discipline and work quality by themselves without waiting for orders by the
management. Teams are nhow responsible for the quality of what they produce, i.e. the
responsibility is not borne entirely by the direct manager. A little later the company
introduces a compensation system bound to the end results of the autonomous group. The
Volvo model was followed by Olivetti, SAAB, Philips, Fiat Auto, Toyota Motor Company,
Fasson France, Grupo Luis Simoes, Nokia, SOL Services, Crysler Corporation, Florida
Power, Rodney Hunt Company, San Diego Zoo, Fritto Lay, Ciba Geigy, Hewlett-Pakcard,
General Electric, Brabantia Solid Company, Texas Instruments Europe Company, Avery
Dennison and others. This way namely those autonomous groups are also predecessors
of contemporary teams. In its essence the team is a group of two or more people working
together for the achieving of a common goal. The two main elements are interconnection
and sharing of objectives.

Nowadays team does not only mean “good relations” or “understanding between
people” solving their internal issues with discipline and quality of work but a working unit
with the respective status in the company. Maybe the full definition of team we find in the
development “Effective communication and work in a team”'?: A team is a derivative of
small group and is a purpose-formed association of people united to perform a particular
task beyond their individual capabilities. Under the team, we understand a high degree of
division of labor, complementarity among members and excellent coordination based
much more on the imperative of goals and activities than on the dictates of formal
authority. As a small group in which individuals do their work, the team is a union of
interacting individuals in the face where everyone feels their membership and membership
of others and is involved in cooperative activity to achieve a common goal set before the
unit. In this process people interact, affect each other, exchange information, confront,
observe norms, and make common decisions.

According to the same essay a team is a type of relatively constant group formed for
regular execution of certain tasks and assuming combination of activities of members.

Teamwork turns into main indicator for estimating and managing the officials in
Bulgarian state administration in 2009 with the definition of teamwork as work in
cooperation for achieving common goal®.

12 Effective communication and teamwork, Project “Developing capacity of workers in the American
University in Bulgaria for improving the quality of work and interaction with administrative authorities
and other NGOs”, Effective communication and teamwork, ( funded by Operative Programme
“Administrative Capacity”, co-funded by the European Union through European Social Fund, page 3
http://www.aubg.bg/sofia/lRapidASPEditor/MyUpload Docs/2_handout_team_work.pdf).

3 M. Dimitrova, Constructing and developing government officials performance assessment in the
Bulgarian public administration, (Sofia: New Bulgarian University, Annual Publication “Public
Administration Center”, vol. 6, 2011, http://ebox.nbu.bg/pa2011/14_ M.DIMITROVA.pdf).
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Teamwork is prioritized as being created by a person’s individual qualities separately
and firmly defines team communications and overall relationships as the foundation of a
quality work. Organizations increasingly acquire the appearance and character of team-
centered structures. Looking at the organization of the future, Peter Drucker describes it as
‘less lawyers, more information and a form of work structured around the team”. In a
typical situation, teams typically perform better than individual work. This is true for cases
where the tasks require variety of skills of a different nature, various experience and
breadth of judgments. Two of the most popular team types are multifunctional and self-
governing. An effective manager is required to demonstrate good skills in team
management. For successful leadership it is said that it is “brazing individuals with different
backgrounds, experiences, personal qualities, and turning this solder into a productive
workgroup.”

All activities related to execution of specific tasks and achieving the purposes
identified may be determined as challenges and the challenges faced by the leader who
should effectively manage the team are complex and conditioned on many factors with
various character and nature. Of major significance is the role of the leader responsible for
the formation and maintenance of basic conditions for construction and existence of team
as an organizational structure'®, which is part of his vocational competence. “Competence
includes understanding of human relations on one hand and as result the skill to apply this
practically in the specific context.”*> Realistic planning and organization of work where the
group is focused shall be followed by coordination and control of achieved results.

Three are the fundamental factors which the effective leader shall observe when
managing human resources, focusing on teamwork:

. “We” and not “I” *° —the successfully achieved results by the team shall be
shared in the team. Highlighting personal contribution is inadmissible when the desired
status is not the result of individual work;

. Connection to the team'’ - the essence of team leadership is associated with
qualities such as “empathy”, “trust” and “sincerity”. The leader shall prove and defend his
position as person which the other people will believe in through charisma, expertise,

proven success and clear vision;

. Team of leaders™® - the self-confidence of the leader is proven through successful
delegation of responsibilities keeping power and control over the team. The best team
leaders realize the achieved positive results are a reflection of their activity.

We may say that contemporary European companies nowadays well-combine the
individual and group work with teamwork. They are convinced that teamwork has no
alternative in case of issues with the competitiveness and organizational efficiency.
Examples are companies such as Board na Mona, Vitae, Multiasistenzia, Fasson, Fiat
Auto, Texas Instruments Europe, VSFL, Netwerke Service, PC Systems, Leicester Royal

4 M. Stankova, Touristic destinations and suitable development, (Sofia: Trakia-M, 2016). 5

> G. Angelova, Negotiation Techniques, (Blagoevgrad: South-Western University Neofit Rilski,
2014).

18 D. Miller, Brilliant teams: What to Know, Do and Say to make a Brilliant Teams (Sofia: Amat — AH,
2012).

" D. Miller, Brilliant teams: What to Know, Do and Say to make a...

18 D. Miller, Brilliant teams: What to Know, Do and Say to make a...
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Infirmary, Brabantia, SOL Services, Nokia, Nota, Bonas Machine Company, Richard
Sounds, Telepizza etc.

Types of teams

Despite the European tradition to work in a team many European companies need
refreshment of the labor forms, including more intensive use of teamwork. The teamwork
capabilities are one of the most pointed out by contemporary employers. And this is
understandable because despite the positive signals the firms still prefer to hire part-time
or temporary work employees because they are not sure in the sustainability of recovery.
This is why it is very important to use various types of teams. Schematically the most
common types of team may be presented as follows (table 1):

Work team one of the most common types of teams. Work team is useful,
for example, when necessary is daily and continuous
production of certain commaodity or service. It is characteristic
for the routine work.
Project team | it is created to achieve specific, most commonly one-time
result. Project type is useful when the purpose is creating new
product.
Parallel team | it is created when necessary is the optimization of quality of
work processes, perfecting the coordination and so on. It
resembles a project team but the result sought by the parallel
team is not so specific such as developing new product. A
parallel team is needed when an problem should be solves
without fundamentally changing the organization’s structure.
Team of | it consists of managers coordinating and synchronizing all
managers mutually-dependable structures of the organization (teams,
work groups, departments, workshops, brigades). The
managing team has a task of providing resources and
guidance for reaching strategic goals of the organization.
Informal team | it consists of people of common interests and goals. The
participation in such team is voluntary, the number of
members vary in time, missing is clear border between the
team and organization. The informal team often grows into
parallel or project team.
Table 1
Types of teams

We may say that irrespective of the wide entry of teams in contemporary human
resources management, neither in Bulgaria nor in other EU member-states there is no full
satisfaction of the speeding introducing new ways of work such as teamwork. This
dissatisfaction is due to several legitimate reasons in the business environment in Europe
(including Bulgaria) that require urgent management actions for change of work
organization as well:

e liberalization of markets;

e globalization of competition;
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e necessity of light speed reactions by the companies when market shares shrink.

In other works Europe does not count only on its 30-year teamwork tradition but
takes into consideration the presence of very serious reasons to use new ways of work. In
the basic, naturally, placed is teamwork as a guarantee for improving the indicators such
as competitiveness, effectiveness, market shares.

Teamwork in European and Bulgarian organizations

According to researches there are two main differences between teamwork in
European and Bulgarian companies being the comprehension of the team notion and the
approach for introducing teamwork. As a table it may be depicted this way (table 2):

Difference Europe Bulgaria
Understanding | Accounted is the possibility of | Identifying the  functional
teamwork individually or in a group as | department with a "team".

well as, as a team. Functional structure with
Teamwork is introduced and | functional departments, incident
maintained in the company in the | organization of team of
name of achieving preliminary set | managers.
strategic goals (or when there is | Organization of project team
special occasion, for example | most often in cases when
increase of organizational | necessary is to speed the
efficiency indicators). innovations in the company.
Approach  for | The introduction of teamwork in | It is generally accepted that
introducing European companies is | teamwork is something usual, it
teamwork preconditioned by a complex of | exists by itself, that it is enough

well-structured managerial
actions — decrease of hierarchical
levels, decentralization,
readiness for providing teams
with authority, special approach
towards collecting participants in
the team, institutionalization of
team in the structure of the
company, change in ways of
training, assessing and rewarding
the team.

people to respect themselves
and help and that in its essence
this is the “team”. Some
companies define that they work
in a team people in fact people
perform their usual individual
tasks (as per job description) and
in the best case respect
themselves and support each
other.

Table 2

Differences between teamwork in Bulgarian and European companies

Conclusion

As social creatures individuals live and work, unifying in various groups, aiming to
satisfy their needs. Every group characterizes with specificity that affects the behavior and
interception of its members building group norms which turn into generally valid for

everybody.
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When the common goal of the group turns into generally accepted for all members,
the group turns into a team. The effectiveness of the team depends on the identification
and empathy of members to that goal, satisfying some of their needs. This efficiency is not
always measured in quantity but it is just as important for managers as it is for workers.

In the dynamics of contemporary society, organizational structures are more
complex and human resources management shall be focused more on relations
development between the individual themselves as well as between teams. Factors
affecting the team development and effectiveness may be sought in the following
directions:

e clearly defined common goals;

e optimal use of available resources;

e mutual trust;

e shared leadership and delegating responsibilities;

e involving all members in the control;

e solving problems and making decisions;

e effective communication;

e stimulating creativity;

e objectiveness when estimating the teamwork’s effectiveness.

In his activity every manager and leader encounters the environmental challenges.

Of the knowledge and competences they possess for “establishing tendencies and
dynamics of changes in the environment contributes to determining the guidance for
further business development’®. The effective team can be determined as result of
purposeful managerial solutions giving the direction of mutual activity of team members for
guality achieving of preliminary set missions and goals, adopted by all.
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